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FRIENDS OF MOUNT ATHOS

REPORT OF THE TRUSTEES

The trustees present their report for the financial statements for the year ended 31 December 2024.

Charitable Status
The Friends of Mount Athos is a charity, registered in England, number 1047287.

Trustees
The Trustees who have held office at any point during the year ended 31 December 2024 and to the date of
this report are as follows:

Dr Graham Speake (Hon President and Chairman)

Christopher Thomas (Vice Chairman)

Elizabeth Chesney-Evans (Hon Secretary from 12 November 2024)
Peter Lea (Secretary; Hon Secretary to 12 November 2024, then Membership Secretary)
Peter Stevenson (Treasurer)

Dr Dimitri Conomos

Leslie Currie (appointed 8 June 2024)

Christopher Deliso (appointed 29 November 2024)

Dr Nicholas Fennell (resigned 8 June 2024)

Hugo Grimwood

Dr Nicholas Harff

Dr Aphrodite Papayianni (co-opted 9 January 2024)

Fr Stephen Platt (co-opted 5 October 2023)

Legal Status of the Charity

The Friends of Mount Athos (‘the Friends’ or ‘the Charity’) is a registered charity (Charity No. 1047287). The
contact/registered office address is shown in the Charity Information on page 1.

Structure, Governance and Management

The Friends of Mount Athos is a registered Charity with a formal written Constitution (revised June 2016). An
Executive Committee is responsible for the day to day running and overall management of the charity. The
committee organises events throughout the year and maintains regular contact with the Friends in the UK and
abroad and with FOMA's sister organisation, the Mount Athos Foundation of America (MAFA). Executive
Committee members act as Trustees and are responsible for the Annual Report and for the preparation of the
annual accounts.

All new Trustees are recruited on the recommendation of organisations and people with whom the charity
works, or by existing Trustees, and are offered appropriate training to fulfil their role. During 2024, Mrs
Elizabeth Chesney-Evans was appointed as Honorary Secretary, replacing Mr Peter Lea who has taken on the
role of Membership Secretary. At the same time Mr Leslie Currie was co-opted onto the Committee.

Objectives and activities .

The main objective of the Friends during 2024 has continued to be to advance the religion"and public
education, together with the study and knowledge of the history, culture, arts, architecture, natural history and
literature, of the Orthodox monasteries of Mount Athos. A further FOMA objective is to advance the Orthodox
religion through supporting religious communities outside Mount Athos, which are connected to the Holy
Mountain by religious affiliation, dependency or tradition.

In 2024, the Executive Committee continued its appeal, first launched in December 2017, in support of the
restoration of the historic cell of Axion Estin. The cell was particularly affected during the autumn of 2024 by a
series of earthquakes which struck the Greek mainland between Karyes, the capital of Mount Athos and
Ouranoupolis on the border with the Holy Mountain. A grant of £3,260 was made to the cell to assist with
emergency repairs. The 2024 Christmas Appeal was also held in aid of Axion Estin and a total in excess of
£10,000 was raised.
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Performance and achievements

FoMA held several successful events during 2024 including the annual Vasilopitta Party for the Friends in
January in London and the annual Summer Conference and AGM at St Anne’s College, Oxford in June. The
autumn meeting was held at St Bride’s Foundation in London, featuring a lecture by Archbishop Angaelos, the
Coptic Archbishop of London. The annual Footpath clearing project on the Holy Mountain, one of FOMA’s main
activities, took place in the autumn, and a well-attended biennial Madingley Conference was held in Cambridge
in October, entitled ‘Holy Mountains, Holy Men: The Spirituality of Mount Athos’.

Merchandise
FoMA selis books, maps and Christmas cards via the charity’s website and at the annual Summer Conference.
This continues to provide a welcome additional source of income for the charity.

Member subscriptions and donations

FoMA welcomed a number of new members during the year taking total membership to date to more than 830.
Membership subscriptions and donations continue to be a steady source of funding. The Executive Committee
would like to thank those individuals who have donated to the charity during the year, particularly to the Axion
Estin Appeal, which was boosted by a generous legacy in memory of Father Michael Wright, the parish priest
of St. Barnabus church in Oxford. Funds will continue to be sought for this important project during 2025.

Annual pilgrimage

FoMA has long facilitated an annual pilgrimage. These trips provide an opportunity for Friends to discover the
history and cultures of the wider Orthodox world, and to support monasteries and orthodox religious
foundations through visits and donations. Some time ago it was decided that these should be run
independently of the charitable activities of the Trust, albeit planned and co-ordinated by Dr Conomos.

In the trustees’ view, these are arranged for the mutual benefit and enjoyment of those who participate and are
separate from the general charitable activities of the trust. Accordingly, the incoming funds and outgoing costs
have not been reflected in the accounts. The trustees are aware that the distinction between this and FOMA's
own activities needs to be made clearer, and they will ensure in the future that it is obvious to all concerned
that this is an activity outside FOMA itself, and without responsibility on the part of the trustees as a body.

FoMA's annual pilgrimages provide an opportunity for Friends to discover the history and cultures of the wider
Orthodox world, and to support monasteries and orthodox religious foundations through visits and donations.
Fourteen travellers enjoyed this year’s pilgrimage in September to North Macedonia. Visits included to the Sv.
Jovan Bigorski monastery in the Mavrovo National Park, which is dedicated to St John the Baptist, and the
monastery of St George the Victorious, near Debar. Planning for the 2025 pilgrimage is currently underway.

Public Benefit

The Trustees of the charity have due regard both to the objectives of the charity, as set out above, and also to
the guidance on public benefit published by the Charity Commission, in exercising their powers and duties. All
activities are carried out in pursuance of the charity’s objectives.

Financial Review

Basis of preparation

A}
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements®have been
prepared under the historical cost convention, in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (Charities SORP FRS 102, effective
1 January 2016). The presentational currency of these financial statements is Pounds Sterling.

Income

Gross income for the year from all sources, including the charity’s biennial conference, totalled £66,088 (2023:
£37,940). The unrestricted funds comprise subscriptions and donations from members; sales of books, maps
and Christmas cards; and income generated from carrying on activities to further the charity’s objectives.

Expenditure

Expenditure for the year totalled £69,736 (2023: £42,286), including the cost of the biennial conference.
Donated expenditure from the Restricted Funds of £19,572 comprised the proceeds of the Xmas Appeal in aid
of St John the Forerunner (£5,612) and monies totalling £13,960 sent to the Axion Estin cell.
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Financial Review (continued)

Result for the year
The deficit for the year was anticipated, and amounted to £3,648 (2023 £4,346), giving total funds carried
forward of £38,797 (2023 £42,445), of which £28,709 were Unrestricted Funds.

Future plans

The Trustees propose to continue the current objectives and activities of the charity, as set out above, and
have developed a programme of live events for 2025, including the Summer Conference and AGM which will
take place in Oxford on 7 June 2025. Additional events will be held via physical meetings, Zoom or other
appropriate media.

Reserves
The Trustees are confident that the charity’s assets are available and adequate to fulfil the obligations of the
charity as a whole for at least twelve months from the date of signing this report.

Going concern

The financial statements have been prepared on a going concern basis, as the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held, and the expected level of
income and expenditure for 12 months from the date of authorising these financial statements. The forecast
income and reserves are sufficient to cover all of the budgeted expenditure for this period, and will enable the
charity to continue on a going concern basis.

Risk management
FOMA annually carries out an assessment to review the risks the charity may face. A specific risk assessment
is routinely undertaken for the Footpath clearing project, given the physical nature of this activity. Individual risk

assessments are also carried out for each FOMA event and activity as appropriate. The Trustees are satisfied
that there are no additional major risks at the date of these financial statements.

Independent examination
The independent examination of the charity's accounts has been undertaken by Simon Jennings, FCA.

Approved by the Trustees on 8 April 2025
And signed by order of the board by

Elizabeth Chesney-Evans, Honorary Secretary
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INDEPENDENT EXAMINER’S REPORT

Report to the trustees: Of the Friends of Mount Athos

On accounts for the year ended: 31 December 2024

Charity No. 1047287

Set out on pages: 7-10

| report to the trustees on my examination of the
accounts of the above charity (“the Trust”) for the
year ended 31 December 2024.

Responsibilities and basis

of report As the charity's trustees, you are responsible for
the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the
Act’).

| report in respect of my examination of the
Trust’'s accounts carried out under section 145 of
the 2011 Act and in carrying out my examination,
| have followed all the applicable Directions
given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner’s
statement I have completed my examination. | confirm that no
material matters have come to my attention in
connection with the examination other than that
disclosed below which gives me cause to believe
that in, any material respect:
e the accounting records were not kept in
accordance with section 130 of the Charities
Act; or
s the accounts did not accord with the accounting
records; or
e the accounts did not comply with the applicable -
requirements concerning the form and content
of accounts set out in the Charities (Accounts
and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and
fair view which is not a matter considered as
part of an independent examination.

The matter to which | have to draw attention, and
which requires me to qualify my opinion accordingly,
concerns the annual pilgrimages to which reference
is made in the trustees’ report and in note 8(c) to the
accounts on page 8.
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| have not been provided with the accounting
records or complete bank statements relating to
these activities and understand that (while
payments by participants and disbursements in
respect of the costs involved have passed through
an account in the name of the Trust) the trustees
consider these activities to have been undertaken
by participants agreeing mutually to travel,
independently from the charitable activities of the
Trust. Accordingly, it is the view of the trustees that
these transactions should not be reflected in the
Trust’s financial statements. | can express no
opinion on this or on the account concerned, for
which | have not seen complete records.

Apart from this, | have no other concerns and have
come across no other matters in connection with the
examination to which attention should be drawn in
this report in order to enable a proper understanding
of the accounts to be reached.

Signed:

Name: Simon Paul Jennings, 18 Warwick Street, Oxford
OX4 18X

Relevant professional
qualification(s) or body Fellow of the Institute of Chartered Accountants in England
& Wales



FRIENDS OF MOUNT ATHOS
Charity No 1047287

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2024

Restricted  Unrestricted 2024
Notes Funds Funds Totals
£ £ £

INCOME
Voluntary income:

Donations 19,202 5,633 24,835

Subscriptions 0 15,549 15,549
Charitable activities

Conferences and events 13,671 520 14,191

Conference sponsorship 5,000 0 5,000

Other 0 6,315 6,315
Interest and other gains 0 198 198
TOTAL INCOME 37,873 28,215 66,088
EXPENDITURE
Raising funds 0 335 335
Charitable activities

Donations and grants 3 19,572 1,500 21,072

Conferences and events 19,094 5,378 24,472

Contribution to Footpaths Project 0 3,747 3,747

Website development 0 3,703 3,703

Other 4 0 16,407 16,407
TOTAL EXPENDITURE 38,666 31,070 69,736
Transfer between funds 0 0 0]
NET MOVEMENT IN FUNDS 793 -2,855 -3,648
Funds b/f at 1 January 2024 12,881 29,564 42,445
Funds c/f at 31 December 2024 £12,088 £26,709 £38,797

The notes on page 9 and 10 form part of these accounts.
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Restricted Unrestricted 2023
Funds Funds Totals
£ £ £

3,808 10,203 14,011
0 19,612 19,612
1,322 390 1,712
0 0 0
0 2,481 2,481
0 124 124
5130 32,810 37,940
0 140 140
6,000 3,000 9,000
2,841 1,097 3,938
0 2,624 2,624
0 10,508 10,508
0] 16,076 16,076
8,841 33,445 42,286
0 0 0
-3,711 -635 -4,346
16,592 30,199 46,791
£12,881 £29,564 £42,445

All activities are continuing. There are no gains and losses other than those recognised through the Statement of Financial Activities.
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BALANCE SHEET AS AT 31 DECEMBER 2024

2024 2023
Note £ £
FIXED ASSETS 0 0
CURRENT ASSETS
Debtors and prepayments 5 5,430 5,325
Cash at bank 6 35,846 40,501
41,276 45,826
CURRENT LIABILITIES
Creditors and accruals 7 2,479 3,381
NET CURRENT ASSETS 38,797 42 445
NET ASSETS £38,797 £42 445
FUNDS OF THE CHARITY
Restricted funds 8 - 12,088 12,881
Unrestricted funds 26,709 29,564
£38,797 £42,445

The notes on page 9 and 10 form part of these accounts.

Trustees' responsibilities

Charity law requires the trustees to prepare accounts for each financial period which give a true and fair
view of the state of affairs of the charity and of the results for that period. in preparing these accounts,
the trustees are required to select suitable accounting policies and to apply them consistently; make
judgements and estimates that are reasonable and prudent; and prepare the accounts on the going
concern basis unless it is inappropriate to assume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity. They are also responsible for safeguarding

the assets of the charity, and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

These accounts were approved by the trustees on 8 April 2025

Secretary
Elizabeth Chesney-Evans
Treasurer

Peter Stevenson
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2024

1. Basis of accounting

These financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Ireland (FRS 102), and with the Charities Act 2011.

2. Accounting policies
(a) Income: Life membership subscriptions are included as income in full in the year of receipt.
As of Dec 2024 there were 287 life members out of 831 (2023: 285 out of 872 members).

Income from the main biennial Conference is treated as a restricted income source.

(b) Liabilities are recognised as soon as there is a legal or constructive obligation committing
the charity to pay out resources.

2024 2023

3. Donations and grants paid
Restricted 19,572 6,000
St John The Forerunner - Xmas Appeal 5,612 0
Holy Monastery of Pantokrator for Axion Estin Cell 13,960 6,000
Unrestricted
Donation for Syndesmos re annual camp 0 1,000
Other unrestricted grants and bursaries 1,500 2,000
Total donations and grants paid £21,072 £9,000
2024 2023

4. Other expenditure

Publication and printing costs 5,710 6,476
Administrator costs 6,384 5,000
IT and database costs 786 1,386
Other costs 3,527 3,214
£16,407 £16,076

No trustee remuneration was paid (2023: £NIL); three trustees were paid expenses totalling
£195 (2023: £419, 3 trustees). The average number of employees was NIL (2023: NIL).

2024 2023
5. Debtors and prepayments £ £
Debtors : HMRC, gift aid (est) 2,000 1,943
Debtors: Footpaths project 3,430 3,382
Debtors & prepayments: other 0 0
£5,430 £5,325

6. Cash at bank
Of the total stated, £2,157 (2023 £16,401) was held in Euro or Dollar accounts, and
converted at the exchange rate prevailing on 31 December.

2024 2023

7. Creditors £ £
Subscriptions received in advance 1,273 1,994
Other Creditors and advance receipts 1,206 1,387

£2,479 £3,381
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2024 (continued)

8. Restricted Funds Summary
Educational Xmas Xmas TOTAL
Conferences Appeal Appeal

2023 2024
£ £ £ £
Balance bff, 1.1.24 9,689 3,192 0 12,881
Income ‘ 18,671 2,420 16,782 37,873
28,360 5612 16,782 50,754
Expenditure -19,094 -5,612  -13,960 -38,666
Balance cff, 31.12.24 £9,266 £0 £2,822 £12,088

Educational conferences comprise the biennial weekend conference at Madingley and the
annual one-day Summer Conference held in Oxford. The income figure includes £5,000
sponsorship from two charitable trusts.

The balance of the 2024 Xmas Appeal for the Axion Estin Cell is carried forward, pending
the next payment being transferred to Pantokrator Monastery for the work of the Cell.

8. Contingent liabilities and related party transactions

(a) There were no contingent liabilities in either year. Related party transactions consisted of
payment of £6,384 (2023 £5,000) for the provision of administrative services at arm's length

commercial rates by the wife of Dr Nicholas Harff, one of the trustees.

(b) American members of the friends may pay subscriptions or make donations via FOMA
America, which holds such monies as agent for FOMA and accounts to it as requested.
Mr Peter Lea, one of the trustees, represents FOMA on the board of FOMA America.

All fund transactions of FOMA America are accounted for in these accounts.

(c) FOMA has traditionally promoted an annual pilgrimage to Orthodox monasteries and
holy places, to allow interested members to experience and visit such places. These
pilgrimages have been organised by one of the trustees, with the assistance of independent
travel agents operaing in the countries concerned. Payments have been received from
participators, and either transferred to agents or used to fund cash disbursements and
donations to the monasteries visited. The trustees consider that such trips have been
arranged mutually among those participating, rather than as part of FOMA's charitable
activities; accordingly the receipts and payments relating thereto have not been included
in the accounts. Steps will be taken in future years to remove any ambiguities and make
it clear that these activities do not form part of the charity's operations, albeit publicised
by it and with reports provided for the interest of members by those participating.




